Leeds Cycling Consultation Forum

28th October 2009

[This is a brief report, and not the official minutes, which will be produced by the Council at a later date.]

There were two main items on the agenda for this meeting, both based on presentations.

Cycle Point at Leeds City Station

Drew Haley of Northern Rail gave details of this development, which will provide 300 secure cycle parking spaces at the station, supervised during the day, and also incorporating cycle hire and possibly other services to cyclists. The impetus for the project has come from NedRail, one of the two partners forming Northern Rail, and based on their experience in the Netherlands. They recognise that their rolling stock has limited cycle capacity, and therefore to increase the use of cycling as an adjunct to rail journeys requires some initiative. They're also hoping to relieve pressure on cycle spaces on trains.

Funding for the project is from a variety of sources, including DfT, Metro, Yorkshire Forward and Northern Rail themselves. The facility will be by the Rotunda, just outside the main station entrance, and will be built on two levels. The charge for leaving your bike will probably be £1, reducing with the purchase of a season ticket. Outside manned hours access will be via a smartcard system, and the facility will be open from 6:00 to midnight. The 'short-stay' cycle parking will remain available.

Leeds has been chosen because of its large footfall (about 110,000 passenger journeys per day, the busiest station on the UK network outside London) and because recent 'cordon' surveys have shown an increase in cycle use. Elsewhere in the West Yorkshire network there are plans to upgrade cycle parking provision. Certain stations (mentioned were Halifax, Skipton, Harrogate and Bradford) will become 'champion stations', and be equipped with, as a basic standard, covered cycle stands, lighting and CCTV monitoring.

Northern will run the facility to start with, but are looking for someone else to take on the management, preferably not with a commercial outlook, rather with enthusiasm for the concept.

Work is expected to start in February, with completion scheduled for May 2010 (a date not unconnected with certain political inevitabilities!).

Comment from the meeting was mainly centred around the difficulties of access to the station by cycle, 

the choice currently being to walk for about 100 metres with pedestrians, or to do battle with taxis and buses using New Station Street. David Hall (Sustrans) urged people to support the project; once in existence it would act as a lever for better access, and there were (he reported on another item) already councillors pushing for the strategic network to link in to the station.

NGT (New Generation Transport)

Nathan Huntley of the NGT team gave an update on the scheme, which is Leeds' replacement for the rejected SuperTram project. It's objective is to provide a rapid transit system into the centre of the city from the north (Lawnswood) and south (Stourton), the ends of the route in each case being a park-and-ride facility. A projected spur links with St James' Hospital. The preferred vehicle option is trolleybus, though there are other options. The aim is to deliver an 8% modal shift from car use, increasing 'people capacity' on the routes.

A submission to DfT is imminent, and approval in principle could be given by the end of the year. [See www.wymetro.com for a press release about this.] If all goes to plan, construction could start in September 2013, and operation begin in 2015. 

The cyclists present were on the whole pretty negative about the project, sceptical about the realisation of the projected benefits, and disappointed that such a small shift from car use was projected. There were also fears for consequent cuts in bus services near the route, and worries that the A660, the busiest road into Leeds and the most heavily used by cyclists, would be come dangerous for non-motorised users once space for NGT was taken out. There will be some benefits, such as additional cycling space associated with the off-road parts of the route.

A small team from the Forum will work with the council cycling officers and NGT on the detailed design along the route. 

The latest consultation report on NGT can be found on www.ngtmetro.com.

Other matters

· work to improve the surface on the Leeds-Liverpool canal towpath between Kirkstall and the Armley museum is now complete.

· The Sustrans route from Morcambe to Bridlington is going ahead, with some 'braided' route options.

· Leeds' 'Sustainable City' bid for major funding was unsuccessful (rejected at the initial screening stage on lack of integration and weak outcomes).

· The Core Network has received approval for the principle of the whole scheme, and for specific parts (and funding for the latter). A number of pieces have been implemented, and detailed design work on other routes and part-routes is under way.

· Guard railings (separating pedestrians from traffic) have been found by DfT to have minimal safety benefits; while there won't be pro-active removal, new schemes will have these only where there is a clear hazard.

Next meeting was proposed for 13th January 2009.
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