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LEEDS CYCLING CONSULTATION FORUM

6.15pm Wednesday 28th October 2009
NOTES OF MEETING
	Councillor Stewart Andrew
	Leeds City Council
	Councillor Roger Harington
	Leeds City Council

	Andrew Hall 
	Transport Strategy, Leeds City Council (part)
	Drew Haley
	Northern Rail

	Mark Robinson
	Cycling, Transport Strategy
	Philip Purkis
	LCAG / CTC / Sustrans

	Tim Parry
	Cycling, Transport Strategy
	Chris Boulton
	CTC / Otley CC

	Stephen Hammond
	LCAG
	Chris Spoor
	LCAG

	Lisa Brannan
	Uni of Leeds
	Terry Blackwood
	Get Cycling

	David Hall
	Sustrans
	Mike Cooper
	

	Allan Luxton
	CTC / Right to Ride
	Paul Marchant
	LCAG / CTC


The Cycling Consultation Forum is a forum for discussion of matters related to cycling in Leeds.  It is open to interested members of the public and is attended by elected members and officers of Leeds City Council.  It does not replace or supersede other consultation processes operated by the Council.

	1.0
	Apologies

	

	1.1
	Andy Beck, Martin Hird, Juliet Parkinson

	

	2.0
	Minutes of Meeting of 22nd July 2009

	

	2.1
	The minutes of the previous meeting were agreed to be a true record.

	

	3.0
	Matters Arising (Taken out of order after item 5)

	

	3.1
	Para 3.1 Works to the cycle cut-through on St. Matthew’s Street were still to go ahead and MR had received assurance that it would be soon.  

	MR

	3.2
	Para 3.2 TP reported that works to the Aire Valley Towpath between Kirkstall Brewery Halls and Canal Road  were complete.  On highway elements of the route that would connect it to the Leeds Met Civic Campus would be completed soon.  

 
	

	3.3
	Para 3.4  MR reported that he had met with Kirklees Officers at Gildersome Roundabout and identified problems and potential solutions with the new cycle facilities.  Officers from Kirklees were to contact the Highways Agency about a missing toucan needed to legally use the facilities.  It was thought problems with waiting times at the toucans could be addressed.  

	

	3.4
	Para 7.0  The Leeds Sustainable Travel City bid reported at the previous meeting had been rejected.  No feedback had yet been given.  

	

	4.0
	Leeds Cycle Point
	

	4.1
	Drew Haley from Northern Rail addressed the meeting and gave details of the forthcoming Cycle Point project.  
	

	4.1
	The Cycle Point was to be a major cycling hub, positioned outside the Leeds Central Railway Station, at the former Sustrans office and adjacent land. The hub would include secure parking for 300 cycles on multiple tiers.  It would also include a cycle hire facility, a maintenance and cleaning facility and a cycle sales area.   
	

	4.2
	Cycle Park would cost between 69p and £1 per day and, subject to detailed consideration, would be staffed between 7.00 and 18.00.  Swipe cards would provide access to parking at other times.  Sheffield stands would still be available at existing locations for those that did not want to pay, and more of these had just been placed on Platform 1.  

	

	4.3
	The scheme was being driven by the Ned Rail owners of Northern Rail, who had experience of such facilities in Holland.  Leeds would be the first city to have such a hub in the UK.  Leeds City Station was chosen as it had the highest number of rail users outside London, and because of the proposals for numerous cycle routes that would provide links to the station.  Leeds Station also had an available high profile location and support from groups such as Sustrans, PTE and Leeds City Council.  The cost of the project start up would be between £600k and £700k.  Ongoing revenue costs, it was thought would be self sustaining through charges and sales.  Northern Rail hoped to invite offers from cycle organisations and/or cycle shops to run the service.  

	

	4.4
	Drew Haley invited questions from the forum and asked for guidance on such issues as a fair cost of cycle hire, what services needed to be provided etc.  
	

	4.5
	Lisa Brannan asked if the problems with cycle access to the station would be addressed.  TP replied that this would not be dealt with by the cycle point project.  In the short term cyclists would be able to access Cycle Point along New Station Street from Boar Lane or through City Square and Park Lane.  Cyclists from City Square and Park Lane would need to dismount at the crossing at the Station entrance and walk a short distance.  In the long term improvements were being sought,  David Hall thought there might have been conflict with pedestrians here, and the problems with taxis queuing on Boar Lane was mentioned.  Councillor Harington thought the problems of getting to the Rail Station were overstated.   A general discussion took place regarding the problems with cycling in the city, but it was generally agreed that the Cycle Point would be a big step forward.  

	

	4.6
	Philip Purkis though that the suggested cycle hire fee of £10 per day would be good value.  

	

	4.7
	Lisa Brannan asked if there would be problems if the scheme was successful enough to need expansion.  Drew Haley replied that the area to the back of the station where cycle parking existed could be used.  LB also thought that signing to the Cycle Point and other parking locations would be useful.  

	

	4.8
	Terry Blackwood asked what Northern Rail was doing at other stations around Leeds.  Drew Haley replied that all manned stations would be provided with up to 10 lockers and unmanned stations would be provided with covered Sheffield Stands under CCTV.  Please email Mark Robinson at the address below for a Cycle Point Brochure.  


	

	5.0 


	New Generation Transport (NGT)
	

	5.1
	Nathan Huntley of the NGT gave a presentation to the Forum detailing the consultation process and general issues regarding the NGT scheme.  

	

	5.2
	The NGT scheme developed out of Supertram cancellation and was tasked to pursue a ‘Top of Range’ High Quality Bus network with the majority of benefits at half of cost of Supertram if complete package delivered.  £250m RFA funding had been ‘awarded’ and the clear evidence base required to justify investment according to DfT rules was being developed.  

	

	5.3

	Nathan described NGT as:

· High quality bus rapid transit system representing ‘step change’

· Preferred mode is trolleybus 

· High levels of segregation

· £250m allocated to scheme from RFA

· Essential characteristics include: 

· Punctual and reliable

· Modern, safe and secure

· High quality information 

· Park & Ride facilities

· Key objective to initiate modal shift


	

	5.4
	The network would include:

· 3 initial lines (14km)

· Approx 63% of network segregated or separated from general traffic

· 2 strategic Park and Ride sites

· Estimated 6 minute frequency

· Faster and more reliable journey times


	

	5.5
	Benefits would include:

· Modal switch results in reduced car ‘vehicle kilometres’

· Better air quality

· Reduced congestion

· Potential for reduction in ‘accidents’ across the network

· Accessible for all – carefully designed level boarding stops and DDA compliant vehicles

· P&R sites offer interchange opportunities for drivers and cyclists

· Reduction in traffic flows may allow reallocation of roadspace to other users

· Road surface maintained to higher standard

· No rails!


	

	5.6
	A trolleybus was preferred because:

· Environmental benefits:

· Local noise & air quality benefits

· Future opportunities for use of  sustainable energy

· ‘Permanence’ associated with overhead wires

· Use of TWAO powers provides greater control

· Stakeholder engagement to date has demonstrated:

· desire for step change in quality 

· support for more environmentally friendly modes


	

	5.7
	Key Milestones for the project were:

· Prioritised by the Region – June 2007/January 2009

· MSBC submission – Autumn 2009

· Dependent on approvals process

· Programme Entry by end of 2009

· TWAO submission March 2010

· TWAO Public Inquiry late 2010 / early 2011

· Conditional Approval by April 2012

· Full Approval by June 2013

· Start of substantive construction by September 2013

· Start of Operation 2015


	

	5.8
	Consultation Phase 1 included:

· City Centre exhibitions held in November 08

· Questionnaire – 1,800 responses

· 95% thought public transport in Leeds could be improved

· Desired Improvements = improved reliability, cheaper fares, frequent services, environmentally friendly vehicles, 

· Full results at: www.ngtmetro.com


	

	5.9
	Consultation Phase 2 details:

· Commenced mid-June 2009, for 12 weeks

· Exhibitions in city centre and on each route

· Over 1,300 people attended the exhibitions with over 18,000 packs given to passers-by

· Nearly 4 out 5 support NGT in general and use of trolleybuses


	

	5.10
	Nathan concluded his presentation by showing the three route alignments and asked the forum for questions and feedback.  


	

	5.11
	Lisa Brannan asked about the proposed Park and Ride at Boddington.  NH replied that there would be spaces for around 800 vehicles.  

 
	

	5.12
	Lisa also asked about the scheme’s effect on traffic.  NH said that around 8% of car journeys would convert to NGT.  David Hall asked how they would ensure that these conversions would not just free up room for more cars.  NH replied that models assumed reduction in car traffic and allowed a reduction in capacity at junctions, although there was no policy to implement measures that would be detrimental to car users as this would count against the scheme in the DfT’s economic assessment.  

	

	5.13
	Chris Spoor thought that fares and parking charges needed to be kept low for the scheme to work.  NH said that parking would be free, and that fares would be similar to bus fares.  

	

	5.14
	David Hall asked if there would be a reduction in bus services, and pointed out that NGT proposals may cause a reduction in commitment from bus companies on routes north of the Ring Road.  He though that this may lead to some people may choose to drive to the Park and Ride but others may just stay in their cars all the way to the city.  

	

	5.15
	NH mentioned that the Phase 2 consultation report was available at www.ngtmetro.com.  He also pointed out some benefits of the scheme to cyclists including two-way cycling on Cookridge Street, use of a Headingley bypass and opening up of one-way streets in the city centre. 

	

	5.16
	Philip Purkis asked when the Headingley proposals would take place.  NH replied that the implementation timescales was tight – within 3 years.  The northern route wouldn’t be the first to start but wouldn’t be far behind. 

	

	5.17
	NH reported that the vehicles would probably be trolleybuses.  
	

	5.18
	A discussion took place regarding the merits of the scheme in respect of CO2 emissions.  Some forum members thought that the timescale and amount of change involved was not worth the cost.  NH replied that because the trolleybus used electricity it would be resilient to the move away from fossil fuel use.  

 
	

	5.19
	Chris Spoor asked if the buses would be able to pass cycles.  NH replied that they would be able to swerve up to 4m out from the line of the cables.  


	

	5.20
	A concern was raised regarding loss of bus stops along NGT routes.  NGT stops would be spaced approximately 600m apart.  


	

	5.21
	It was asked if cyclists would trigger the NGT gates.  Nathan thought they would but the nature of the gates would need to be looked at junction by junction.  


	

	5.22
	Allan Luxton thought introduction of bendy buses would cause safety problems for cyclists.  

	

	6.0
	Leeds Core Cycle Network Update
	

	6.1
	MR reported that the scheme as a whole had been approved by LCC’s Executive Board, which was a major step forward for the project.  This gave permission to develop the scheme further and to spend the estimated funds required from the LTP  for the first four schemes.  
	

	6.2
	The Wyke Beck Way had been on the reserved list to receive part funding from Sustrans’ Connect2 scheme.  Subject to development of a business plan it was to be elevated to the live scheme list.  Design work was still ongoing but it was though that the section of route between Easterly Road and Roundhay Park would be progressed in early 2010.  


	

	6.3
	The Garforth to City Centre Route was undergoing detailed design and programmed for installation in 2010/11.  Sections of the route had been completed however and recently the bridleway between Garforth and Colton had been upgraded.  This had already received good feedback.  


	

	6.4
	Design work on the Bramley to City Centre Route was ongoing and programmed for installation in 2010/11.  Sections would be complete before that and works had recently finished at the western approach to the Ledgard Way Junction on  Stanningley Road.  


	

	6.5
	Design work on the Middleton to City Centre Route was ongoing and programmed for installation in 2009/10.  Negotiations were ongoing with Sustrans to secure funding.  A section of route near the Middleton was being completed and this included upgrade to three subways and a substantial length of track upgrade.  

   
	

	6.6
	Design work on the Alwoodley to City Centre Route was ongoing and programmed for installation in 2010/11.  Negotiations were ongoing with Sustrans to secure funding and Carr Manor and Cardinal Heenan were involved in the project with potential short-cuts through their grounds.  

	

	6.7
	Design work on the Cookridge to City Centre Route was ongoing and programmed for installation in 2010/11.  Negotiations were ongoing with Sustrans to secure funding.  The current design did not use Batcliffe Woods but would instead provide a shared-use footway on Cardigan Road between Chapel Lane and Kirkstall Lane.  From here a contraflow on South Parade would lead cyclists to quiet streets and on to Batcliffe Mount.  An alternative to use of the track through Church Woods was also being developed using the internal roads of the Headingley Campus although the path between Church Wood Avenue and Harrowby Road was still vital to the scheme.  

	

	7.0
	Any Other Business
	

	7.1
	Philip Purkis asked what progress had been made on the A660 Cycle Study commissioned by Leeds Cycle Action Group.  MR replied that some schemes were happening independently of the study, such as at Woodhouse Lane and Clarendon Road, but that other schemes identified as quick wins had not been taken forward, partly because of the need to ensure tie-in with NGT proposals which had only just been released and partly because of constraints on officers time.  He would try and progress identified schemes, and try and identify money to provide them and would report back at the next meeting.  

	MR

	7.2
	Philip Purkis mentioned a recent trip on the Trans Pennine Trail and asked why the concrete bridges near Skelton Lake could be used by cyclists.  He remembered that a CCF meeting in 2006 there were proposals for a new bridge at the site.  TP  replied that there were issues with ownership of the bridge and its approaches that was mired in the planning process.  The proposed new Skelton Bridge mentioned in 2006 was being revisited to understand what issues remained that were holding up progress. The bridge would provide and important link between Rothwell, the Wyke Beck Way,  the Trans Pennine Trail, housing and job oppertunities.  

	

	7.3
	Allan Luxton mentioned a new report regarding use of Pedestrian Guardrailing.  It advocating using lower levels of guardrailing than currently used and recognised that its use did not always make locations safer.  He asked for a response from LCC at the next meeting.  

	MR

	7.4
	Lisa Brannan asked for an update on the Clarendon Road scheme.  TP replied that the scheme was to go ahead soon.  A consultation had been circulated and a number of changes to the design agreed.  The scheme was momentarily on hold while the designer was on sick leave.  


	

	7.5
	Philip Purkis asked if anything was being done to provide an alternative to the steep steps on the Trans Pennine Trail near Thwaite Mill.  MR replied that a study had been undertaken looking at options.  These were to:

-Provide a ramp from the existing bridge.  The bridge is in private ownership and in very bad condition.  LCC would not wish to take it one and therefore have no scope to alter it.  

-Provide a new bridge.  The cost of this came in at around £600k.  However the bridge was also problematic and there were longer term plans for a major road bridge at around the same location which blighted the introduction of anything smaller. 

-Provision of a route through Thwaite Mill.  This idea was strongly opposed by the museums manager due to security risks. 

MR would look at the issue again and report back at the next meeting.  

 
	MR

	11.0
	Date of the next meeting
	

	12.1
	The provisional date for the next meeting was the 27th of January 2009.
	


Contact for queries etc:     

Tim Parry or Mark Robinson, Development Department

The Leonardo Building,   2 Rossington Street, LEEDS,   LS2 8HD
Tel: 0113 2476385  or 3951470     

E-mail: tim.parry@leeds.gov.uk  or mark.x.robinson@leeds.gov.uk
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