CWAC Full Committee Meeting

7.30.pm.


Monday, 5th. February 2007, 

The Head Quarters of the 21st. Warrington Scout Group.

Minutes of the above Meeting.

1.
Welcome.

Eddie Johnson acted as chairman of the meeting and welcomed everyone present.

Eddie then went on to say that Vic Smith, a member of CWAC, had passed away and that 
CWAC was represented at his funeral
Members Present. 

Eddie Johnson (CC), Steve Kelham (Cwac Treasurer),

Peter Slater (Cwac Secretary), Cyndy Lloyd (Weaverham Sea Scouts),

Simon Fathers (Warrington East), Rob Patheyjohns (County), Alan Rea (Cwac Canoeing), Craig Hinkins (Warrington West ), Neil Thomason (Dragon Boating), Dave Ramsey (Dragon Boating), Trevor Jones (Canal Boating ).
Dave Metcalfe ( Campsites), Nigel Flatman ( Campsites ).

2.   Apologies for Absence.

Chris Janion, Mike Walker, Gareth Brown. Mark O’Dell, Paul Janvier.
3.  Minutes of the Full Committee Meeting held on  13.11.2006.
The minutes of the previous meeting were agreed a true record.

4.   Matters Arising.

 Any matters arising were already on the agenda for this meeting. 

5. Correspondence.
The secretary said that the correspondence he had received was concerning items on the agenda this evening and suggested that they be brought up when the items were under discussion.

6.  The Treasurer’s Report. 

Steve produced a balance sheet for CWAC Accounts for the year ending 31st. December 2006. A copy of which is included with these minutes.
There followed a discussion on the accounts the overall view was that the deficit of £631.43 on the year was very much smaller than we anticipated.

The meeting formally agreed to transfer the operations of the Dragon Boats at Chester to the Warrington Orientals also booking and finances etc. Will be administered by Neil Thomason and Dave Ramsey.

The intention is to develop the activity and to try to obtain a second dragon boat in the not too distant future.

Funds would be transferred  to them and they will respond to CWAC on an accounting and operational basis.
It is recorded that Steve is to become a signatory of all accounts in due course.

The chairman thanked Steve for all the hard work he had put in on the accounts.
7. Budget 2007.       New Equipment Grants for 2007.

Steve started off by saying that it was difficult to forecast income. 
The main problem is not cash but cash flow. Most of our large bills occur at the beginning of the season.  We might overcome this by asking for a cash advance.

Our aim is to get the cost of activities down say from £10 to £5 per session.

Power Boating.  The present engine on the Cheshire Scout, despite overhauls, is unreliable. A new engine is required. To this end Steve would convene an ‘Out Board Meeting’ with Craig Hinkins and Chris Janion.
Canoeing.   Alan said that he would like to replace two boats with boats suitable for smaller boys.  . Alan was also looking round for a source of grant aid to finance some sit on canoes. Alan said that he would circulate a short note in due course.
Dinghy Sailing.  Both Wayfarers require new sets of sails.

Windsurfing.  No information available.

Bell Boats.  A road trailer and a launching trailer are required for the Bell Boats at the Riverside, Chester.

Dragon Boating.  The meeting agreed that in the short term a second hand Dragon Boat should be bought to be kept initially at Chester.

A £1000 would be allocated from our 2007 capital programme and a further £500 from CWAC funds.

There was a possibility of finding £500 from the Dragon Boat resources.
Eddie told Neil Thomason to go ahead and buy the best boat at the lowest price and to tell the finance committee what we are doing.
8.  Insurance.            Operation and Ownership of the Bell Boats.

There are in existence four Community Bell Boats.
Questions have been asked as to who owns them?

Gareth Field ( BCU Adviser for Paddle Sport North West ) recons that two of them belong to them. Who owns the other two?  They have been purchased for community use using government funding so they can not be given away to any specific body for sole use.  If we “look after them” they have to be insured and available for all to use.
Scout only insurance is relatively cheap but insurance for use by the general public is quite a lot more. To be safe the latter was required. The company insuring the Dragon Boats may be more reasonable for general public use.  Eddie drew the discussion to a close by saying that Steve should insure them as Steve had suggested for public use.
9.  Update on the CWAC Consultation Document.
The Katakanu and one set of Bell Boats to be managed by the Tatton Campsite Staff.
This includes booking, manning and repairs. Dave Metcalfe agreed to this as a complete package.
This was for a trial period of 12 months.

Alex would be the Booking Secretary.  E-mail tattonbookings@cheshirescouts.org.uk
People placing bookings need to find helms preferably from within their own districts.

District Water Activity Advisers should be able to help.

Alan Reay said that holding a list of helms for people to apply to was problematical because the first person on that list was always the first one to be asked. It becomes a nuisance.

It was agreed that the two county bell boats at the Riverside at Chester should be brought to Tatton Park to join the two county Bell Boats already there at Tatton. 

Two Community Bell Boats should be transferred to Chester. Alan Reay endorsed the idea of keeping two Bell Boats at Chester.
This means that the county assets are all in one place. ( at Tatton Park. )
Questions:-  Where are the Katakanus at present?

The two County Bell Boat, at present at Tatton, have no markings on them.

The trailers for the community Bell Boats seem to be missing at the moment. 
10.  Equipment to be loaned to the World Jamboree.

There was uncertainty on what equipment we were committed to loan to the World Jamboree.

Would it be 8 Bell Boats and 2 Wayfarer Dinghies and numerous buoyancy aids?
No one knew for certain.

Eddie to contact Tony Evans to clarify the matter.

11. Section Reports.
11.1. Sea Scouts. No report at the moment except that the 5th. Macclesfield are having their Admiralty Inspection on the 5th. March.
Eddie asked Cyndy Lloyd if she knew what was happening in the other Sea Scout groups in the county.
11.2. Kayaking and Canoeing.  Alan Reay said that he was not running 1star or 2 star courses this year  as there was so much else going on. With the new permit scheme coming in some training could well be required for leaders.
 Alan said that he was having a problem in costing courses because he could not get the cost of hiring buildings.

11.3. Windsurfing. No report available.

11.4. Sailing. There is a need for Instructors.
11.5. Power Boating.  Craig Hinkins said that he would have to look at his diary to see when he was available. He would then book a weekend at Tatton at the end of the season for power boat courses.

11.6. Off Shore Sailing. No report.
11.7. Dragon and Bell Boating.  Two events to publicise.
Sunday, 15th. April 2007 Race the Dragon event.

Sunday, 29th. April 2007  Cheshire Scout Championship.

Contact Neil Thomason ( 01744 850484 or tomo@ncthomason.free-online.co.uk )

or Dave Ramsey.

11.8. Sub Aqua.   No report.
12.  A Report on Regional and National Matters.  Rob Patheyjohns said that everything for the new Permit Scheme was in place and now up and running.

13.    District Advisers.  Nothing to report at the moment.
14.   Update on the CWAC Address List of Members and Contacts.  

Only two deceased members to remove from the list.

15.   Any Other Business.  Cyndy Lloyd asked if CWAC could help her with water activities at their weekend camp. 22-24 June at Nunsmere.  Class B1 Waters

Katakanus and Bell Boats.  Yes.
 16.   The Date and Place of Future Meetings. 

The next Full CWAC meeting.   Monday, 29th. October 2007 at 7.30pm. the venue to be announced in due course.
CWAC UP Date and News.

Slitting open envelopes.

I was about to take the dog out for a walk to the post when I received an e-mail with up to date information on power boat courses.  That meant that I would have to re write this news letter. It is impossible to steam open and to recover stamps with these self adhesive envelopes and stamps so slitting open had to be the course of action.  

Admiralty Inspection. 

Last Wednesday evening I was invited to attend the Admiralty Inspection of the 15th.. Macclesfield Sea Scout Group. What a delightful evening it was and attended by the Deputy Mayor and Deputy Mayoress of Macclesfield. 

The inspection was carried out by a Royal Naval Officer, Lt Commander David Griffiths and he was obviously impressed by their turn out. He was well chosen for the job as he had a wonderful manner with the youngster. I must admit that I have not seen such a well behaved group of youngster for a very long time. After his inspection Lt. Commander Griffiths complimented the Group on their turn out and it gave him great pleasure to announce that they had achieved their Admiralty Recognition once again.

It was my first visit to an admiralty inspection and I was most impressed.

My congratulations on behalf of CWAC to the 15th. Macclesfield on their achievement.    Thank you Christine for inviting me.

Peter Slater
News from Craig Hinkins.      Power Boating Courses.

Enclosed is a copy of CWAC Power Boating Courses Information 2007 from Craig.

Contact your District Water Activities Adviser, who has received this document by e-mail, for information on the course content.  He will also be able to supply a Grant Application form.

If you intend to apply for a grant it is imperative that the application is received at least three weeks before the course starts.  These grants come from Cheshire County Council and they apply the three week rule. Allow time for postage.

Dinghy Sailing.

We are looking at putting on a Dinghy Sailing Course.

September 15/16 Dinghy Level ½

Please contact Craig for further details.     hinkinscraig@rya-online.net
News from Alan. Reay.

  Bell Boating Course.    There is a course planned for 28/29 April at Tatton Park. We will be running only one boat, this means only 8 candidates.         I am not yet sure if we will be able to assess Kat a Kanu at the same time.

The main point is contact Alan as soon as possible as initially places are limited.

alan@reay86.freeserve.co.uk           tel. 01829 751257 

Traditional Rafting Course/Assessment.  

As you will be aware by September this year Traditional rafting will require a permit to Lead or Supervise.

I have been asked by one district at the moment to arrange training and assessment for the permit and am in the process of setting up a date, or dates I suspect there will be others.

It  would be helpful to Alan if you could give him some idea of the interest in such a course as this is all new.

Canoe Safety Test Training and Assessment.

I will run a Canoe Safety Test training and Assessment on the weekend of 8th/9th April. (Yes I know its Easter) The venue will be at Winsford Youth Forum. The cost is to be confirmed but I hope it will be subsidised by County for Scouters.

Candidates should be paddling to a two star standard, for assessment evidence of two star will be required.

If you are interested and available please let me know. Numbers are limited to 8 max. You can be Kayak or Canoe.

Further details will be available in the next week.

Alan Reay

Tatton Campsite not available. 18 to 22 July and 28/29 July due to the whole of Tatton Park being closed for special events.

                                                                                                                                    PS.

