	MORECAMBE BAY HOSPITALS NHS TRUST
Westmorland General Hospital
Accident & Emergency Directorate

Emergency & Minor Accident Unit



	Job Description 

Team Leader




	Job Title

	Clinical Leader


	Grade

	Whitley F Grade




	Directorate / Department

	Accident & Emergency Directorate / Emergency & Minor Accident Unit


	Hours

	37½   (Internal rotation)


	Responsible to 
	Accountable to

	Unit Manager
	Head of Nursing (Critical Care)


	Job Summary

	· To have continuing responsibility for the delivery of care needs and maintenance of Clinical Standards on the ward. 

· To provide effective leadership and support to all grades of staff, planning and directing activities to provide the optimal standard of care.

· To ensure that the ward is clean and provides a safe environment for patients and staff.

· To deputise for the Unit Manager when required.



	Key Working Relationships

	· Multidisciplinary clinical teams

· Unit Manager

· Staff Grades

· 


	Key Result Areas

	Professional Leadership/Management

· Deliver the 24 hour provision of high quality patient care, ensuring that the service continually meets the needs of patients.

· Ensure all staff are aware of their role and responsibilities.

· To operate the scheme of delegation, as directed by the Unit Manger, so that staff are aware of their responsibilities and accountabilities for patient care.

· Ensure that all staff (including students; temporary and part time nursing staff; junior members of the multidisciplinary clinical teams) acquire appropriate skills and knowledge to deliver competent and timely patient care.

· Ensure all staff (including students; temporary and part time nursing staff; junior members of the multidisciplinary clinical teams) are supported and supervised in a way that promotes patient well being and their development.

· 


	Key Result Areas (cont.)

	· To assist in the effective utilisation of the nursing resource to provide a safe level of patient care taking into account individual staff preferences and financial constraints. 

· Act as an effective role model.

· Ensure that effective channels are used to canvas the views and concerns of all patients, carers and staff are in place, taking action as appropriate.

· Monitor the standards of cleanliness within the ward area and report deficits to the Unit Manager.
Clinical Practice

· Develop and maintain own competence in agreed basic and advanced clinical skills.

· Develop and maintain an area of clinical expertise so providing a clinical resource for the Unit and the Directorate.

· In conjunction with the Unit Manager, participate in the development of managed care, as a framework for patients’ multidisciplinary care.

· Ensure that the Unit is able to provide effective care for patients with a variety of conditions relevant to the specific speciality.

· Lead in the professional development and performance management of staff, in conjunction with the Unit Manager.

· Lead and participate in the national clinical benchmarking standards, in conjunction with the Unit Manager.

· Ensure the effective documentation of all patient care adhering to national and local standards.

· Ensure that patients are assessed on an individual basis by a registered nurse, that care is carried out by the appropriate members of staff, and that care plans are reviewed, evaluated and updated in accordance with the patient’s clinical condition.

Clinical Governance

· Assist the Unit Manager in leading appraisal for all ward staff identifying development needs.

· Identify and action own development needs and establish personal clinical supervision/mentorship.

· Lead the education and development programme for all Unit staff, in conjunction with the Unit Manager.

· Ensure that the essential education and development needs of staff, including students, are identified and met.

· In conjunction with the Unit Manager, implement clinical supervision for staff.

· Ensure that all new staff undergo orientation and induction programmes specific and relevant to the clinical area, including preceptorship and mentorship programmes.

· Assist the Unit Manager in the implementation of competency based training programmes that ensures all equipment is safely used and maintained. 

· Ensure that risk management systems are adhered to and that untoward incidents are reported according to Trust Policy.

· Ensure that all staff are aware of when and how to report untoward incidents and how to deal effectively with patients’ or relatives complaints.

· Assist the Unit Manager in the investigations into complaints/litigation/adverse incidents and ensure that all documentation is completed.

· Support the development of practice that is informed by the findings of clinical effectiveness and research.



	Confidentiality
	

	Information relating to patients, employees and business of the Trust must be treated in the strictest confidence. Under no circumstances should such information be discussed with any unauthorised person(s) or organisations. All staff must operate within the requirements of the Freedom of Speech policy.


	Health & Safety
	

	Maintain own awareness of, and comply with, policies and procedures relating to Health & Safety (whether statutory or Trust), and assist in ensuring the compliance of other staff.


	Equal Opportunities
	

	The Trust is pledged to equal opportunities for all and is committed to ensure that no job applicant or employee receives less favourable treatment on the grounds of gender, marital status, age, race, colour, sexual orientation, creed, nationality, ethnic or national origin or disability. We promote flexible working opportunities wherever possible to enable staff to balance their work with their private lives.


This job description is not exhaustive and will be reviewed and amended, with the postholder, when necessary.

	Prepared by 
	Date

	Graeme Nicholson
	March 2003
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